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WORD FROM 
THE DIRECTOR

In 2015/16 we continued to work closely 

with our members and wider stakeholders 

to advocate on behalf of the sector and to 

provide a range of programmes to meet 

strategic and developmental needs�  As 

ever, we are grateful to all our funders 

and partners and to our members for their 

continued support of and contribution to 

FST’s work�

Our work covered four main areas of 

activity: Networking and Information, 

Advocacy, Training and Professional 

Development and Capacity Building 

Projects and Services�

NETWORKING AND 
INFORMATION 
We had a full programme of quarterly 

members meetings, covering a wide 

range of topics relevant to the sector, 

including a regular update from a senior 

member of the Creative Scotland team�  

Throughout the year, we kept members 

up to date with monthly e-newsletters 

covering advocacy, training, funding and 

other events and opportunities�  

Our specialist forums for Dance, 

Producers, Technical & Production and 

Touring met seven times over the year, 

focusing in more detail on a number of 

key topics aimed at improving industry 

best practice and exploring new models 

for working�  We further supported dance 

and theatre touring through our popular 

2-day Emporium event in March, which 

was attended by over 200 delegates� 

We also partnered with ITC and the 

Playwrights’ Studio, Scotland respectively 

to organise our annual Festivals Reception 

in August promoting the international 

work of our members and a new writing 

conference, called Different Stages, in 

November�

WORD FROM THE DIRECTOR

ADVOCACY 
We represented the sector’s interests 

and briefed members across a range of 

new legislation and strategic initiatives 

by the Scottish and UK Governments and 

the Health and Safety Executive around 

topics including Theatre Licensing, 

Theatre Production Tax Relief and 

Construction Design and Management 

2015 regulations�  We also continued 

our positive engagement and dialogue 

on behalf of the sector with Creative 

Scotland.  This has included significant 

input to and feedback from the sector on 

Creative Scotland’s new funding streams 

and draft strategies�

We continued to coordinate the 

Culture Counts group of organisations, 

highlighting the value of culture in 

Scotland�  Activities included ongoing 

engagement with Scottish Government 

and the Scottish Parliament, analysis 

of new research, publication of new 

advocacy documents and an Advocacy 

Toolkit to help the wider arts and creative 

industries make the case for the culture� 

FST is the membership and development body for professional 
dance, opera and theatre in Scotland, bringing the sector together to 
speak with a collective voice, to share resources and expertise and 
to promote collaborative working.  We represent a network of over 
200 performing arts organisations and individuals across Scotland 
and across a range of contexts, scales and artform practice.  

FST Emporium 2016

PAGE: 1

Hup, Starcatchers and RSNO, 
pic. Solen Collet

FST & ITC Festivals Reception 2015

Ghosts, Tron Theatre, pic. John Johnston



WORD FROM 
THE DIRECTOR

TRAINING AND PROFESSIONAL 
DEVELOPMENT 
In 2015/16 there were 280 training 

sessions across a range of technical and 

management topics�   The Director and 

Producers Bursaries helped to develop 

the skills of 11 emerging and more 

experienced practitioners, while the Step 

Up mentoring programme supported 

33 professionals in the sector to build 

confidence and skills and develop their 

careers�

We have continued our focus on 

best practice and skills development 

for production, stage management 

and technical personnel through the 

Creative Production and Technical Skills 

project which provided an industry and 

education forum for sharing issues and 

best practice, a bursary programme for 

recent graduates entering the industry 

and a training fund particularly aimed at 

ensuring we retain a skilled freelance 

pool which is so vital to the sector�  

Additionally, we continued our annual 

Technical Winter School - a residential 

3-day training event with over 90 people 

taking part�

CAPACITY BUILDING PROJECTS 
AND SERVICES 
We delivered the Health and Safety 

Service on a piecework basis by freelance 

providers following the long term illness 

and sad death of FST’s Health and Safety 

Advisor, Euan Turner, in June�  Euan was 

FST’s inaugural and very highly respected 

Health and Safety Advisor since 2008�  

His knowledgeable, incisive and good-

humoured contribution to the sector and 

to FST is immeasurable and he will be 

greatly missed�  FST members and family 

and friends of Euan have very generously 

fundraised and made donations over the 

year to allow us to set up the Euan Turner 

Training Fund which we will launch in 

2016�

We continued to support the sector 

to reach disabled audiences through 

publishing the biannual Access Scottish 

Theatre Guide, alongside a website and 

monthly e-bulletins reaching over 600 

subscribers�  Additionally, we managed 

the free usage of captioning units in 

theatres across Scotland to support 

Deaf and Hearing Impaired audiences 

enjoy performances�  We completed our 

work with Creative Carbon Scotland on 

developing carbon metrics for touring 

companies and theatre venues�

WORD FROM THE DIRECTOR

On the international front we supported 

the sector to make international 

connections through our support of the 

Momentum Programme and through our 

successful partnership with the Edinburgh 

Fringe and Creative Scotland to promote 

Scottish dance, music and theatre at 

the Fringe to international programmers 

through the Made in Scotland showcase�  

Jon Morgan,  

Director, Federation of Scottish Theatre
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MISSION, 
VISSION & 
AIMS

MISSION, VISSION & AIMS

CORE AIMS
• To support Scotland’s dance, 

opera and theatre sector to be 

a world leader in artistic and 

management practice

• To be a key influencer in 

Scotland’s civic and cultural life

• To ensure the long-term 

financial stability of FST and 

continually strive to be a 

well-managed and effective 

organisation, making the best 

use of resources

THE MISSION
FST is the development body for 

professional dance, opera and theatre 

in Scotland, bringing the sector together 

to speak with a collective voice, to share 

resources and expertise and to promote 

collaborative working�

THE VISION
• A confident and ambitious dance, 

opera and theatre sector creating 

work of the highest quality

• More people watching and 

participating in professional 

dance, opera and theatre from all 

communities across Scotland

• A well resourced and managed 

dance, opera and theatre ecology
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NETWORKING & 
INFORMATION

NETWORKING & INFORMATION

FST members have a huge 
collective knowledge and 
FST’s aim is to make best use of 
that by facilitating the sharing 
of information and resources 
between members.

Additionally, we act as a conduit between 

the sector and Scotland’s broader civic 

and cultural life, ensuring members are 

aware of key strategic and environmental 

developments and promoting the work of 

the sector to key stakeholders nationally 

and internationally�

MEMBERS’ MEETINGS
With growing membership, the 

attendance at the Members’ Meetings 

also increased in 2015/16� Four meetings 

took place, concentrating on new 

developments in the sector, consultations 

and updates from Creative Scotland� All 

the meetings also included  networking 

time and an open exchange, where 

the members were able to update the 

attendees on any new developments�  

PAGE: 4

Members’ Meeting 
24 June 2015, Horsecross, Perth

Attendance: 70

Focus: A session on Theatre Production Tax Relief 

(TTR) by Jackie McComish (Creative Industries 

Unit, HMRC), followed by a panel discussion 

and Q&A with Ian Stevenson (Creative Scotland), 

Lynne Grant (Pitlochry Festival Theatre), Elsa 

Littlewood (Monahans) and Kathleen Benham 

(Benham-Conway & Co Chartered Accountants)�

Members’ Meeting 
9 December 2015,  Assembly Roxy, 
Edinburgh

Attendance: 84

Focus: Janet Archer (Creative Scotland) did a 

presentation and an update on Creative Scotland� 

This was followed by a presentation and Q&A 

by Ben Twist (Creative Carbon Scotland) on the 

Carbon Metrics Project� 

AGM & Members’ Meeting 
30 September  2015 CCA, Glasgow

Attendance: 69

Focus: A presentation on the Scottish Theatre 

Archive by Sarah Hepworth (Glasgow University 

Library) and Roberta Doyle (National Theatre 

of Scotland)� Laura Mackenzie-Stuart (Creative 

Scotland) gave an update on the latest 

developments at Creative Scotland� 

Members’ Meeting 
23 March 2016, Scottish Youth Theatre, 
Glasgow

Attendance: 59

Focus: This meeting included Creative Scotland 

Update by Anita Clark & Lorna Duguid (Creative 

Scotland), a presentation on ASSITEJ and the On 

The Edge Festival from Nina Hajiyianni (Theatre 

for Young Audiences UK) and a presentation 

on the work of the Theatres Trust from Mhora 

Samuel (The Theatres Trust)� This was followed 

by breakout sessions to discuss different aspects 

of the physical infrastructure opportunities, gaps 

and needs of the Scottish theatre and dance 

sector� 

MEMBERS’ MEETINGS



FESTIVALS RECEPTION
The Festivals Reception was co-hosted 

with the Independent Theatre Council 

and took place on 25 August at Our 

Dynamic Earth and was sponsored by 

W&P Longreach and Theatre Tokens�  

The welcome speeches were given by 

Charlotte Jones (ITC) and Jon Morgan 

(FST)� The event was attended by over 

320 people� 

FST MEMBERS-ONLY 
E-NEWSLETTER
Sent out once a month, the FST 

members-only e-bulletin is a source of 

information on the latest developments 

in the sector, training and professional 

development opportunities, as well as 

information about available funding� 

Over 600 people are subscribed to FST’s 

members-only e-bulletin� 

 
“[Members’ Meetings] are 

enjoyable, fun and engaging 
events with a supportive 

community of people”  
Verity Leigh, Producer, Magnetic 

North 

 
“[Members’ Meetings are] 

Perhaps the most level 
playing field in the art sector 

in Scotland.  An invaluable 
chance to catch up, find out 

what is current within the 
sector and exchange opinion, 

information and experience on 
a regular basis” 

Sandy Thomson, Artistic Director, 
Poorboy Theatre 

 
“[the e-newsletter] is amazing, 

it’s so useful and one of 
the main reasons we like 

to support our artists to be 
members through our Group 
Membership arrangement...” 

Fiona Ferguson, Creative 
Development Director, Imaginate 

NETWORKING & 
INFORMATION

NETWORKING & INFORMATION
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Snow White and the Seven Dwarfs, relaxed 
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Scottish Dance Theatre performing at 
the MiniFest at the Woodend Barn, pic. 
Graeme MacDonald

How the Light Gets In, Laura Cameron-
Lewis and Shona Reppe, pic. Andy 
Catlin



TOURING SUPPORT
EMPORIUM 
After the successful pilot of a two-day 

Emporium in 2015, Emporium 2016 also 

took place over two days: the Early 

Dialogue Day focussed on long-term 

planning and discussing projects / 

productions which were at the very early 

stages of development, while the Market 

Day facilitated connections between 

artists, whose work was ready to tour 

and promoters and venues interested in 

booking work�  

Fourteen companies / artists presented 

their ideas to 45 promoters and venues 

during the Early Dialogue Day� Each of 

the promoters then had an opportunity 

to discuss the project with the artists in 

more depth and, by the end of the day, 

they completed a form expressing their 

interest in a particular project idea� 

The Market Day took a well-tested format 

of a theatre marketplace, facilitating 

dialogue between artists and promoters 

and venues�  In addition to the scheduled 

one-to-one meetings, there were also 

two open exchange sessions when the 

artists were able to promote their shows 

and the venues were able to advertise 

their venue to all the attendees� 

 
“I had a great line-up 

of useful, relevant and 
interesting meetings. It was 
a really productive day, with 

conversations that continued 
on afterwards” 

Kate Deans, Culture Officer, 
Creative Europe Desk UK  

 
“Emporium is a great day 

and an extremely valuable 
opportunity for building 

relationships within the theatre 
community.” 

Paula Ogilvie, MacArts  

NETWORKING & 
INFORMATION

NETWORKING & INFORMATION
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Date: 2-3 March 2016, Brunton Theatre, 

Musselburgh, East Lothian

Early Dialogue Day: 59 attendees

Market Day: 200 attendees 

One-to-one sessions: nearly 500

Focus: Touring and Programming

% OF ATTENDEES 
BY TYPE OF 
COMPANY

52% 

16% 

6% 

11% 

8% 

7% 

CREATING COMPANIES: 52% LOCAL AUTHORITY: 7%

RECEIVING VENUES (INC . 
PROMOTERS): 16%

PRODUCING VENUES: 8%

MEMBERSHIP 
ORGANISATIONS: 6%

OTHER: 11%



NETWORKING & 
INFORMATION

NETWORKING & INFORMATION

Paisley, the attendees looked at the 

Economics of Touring and Support 

Structures and how presenters/

venues and producers/touring 

companies should work together�

PRODUCERS FORUMS
Two Producers Forums took place: 

in June, when the focus was on the 

Producers Hubs and in November, 

when a discussion led by Kieran 

Hurley and Stephen Greenhorn 

(Scottish Society of Playwrights) 

was centred round best practice in 

co-created work�   

TECHNICAL AND 
PRODUCTION LEADERSHIP 
FORUM
The Forum met on 15 June at 

Dundee Rep and was attended by 

21 people� The Forum included a 

backstage tour, an update briefing 

and discussion on Construction 

Des ign and Management 

Regulations and a discussion 

around the future purpose and 

membership of the Forum� It was 

agreed that the Forum would be 

open to anyone in the production 

and technical theatre sector�

SPECIALIST FORUMS 
The forums are now established as great 

platforms for knowledge exchange, skills 

sharing, peer learning, networking and 

support� The attendance at the forums 

has increased in 2015/16 as each of them 

focussed on current developments in 

the sector, allowing for discussion and 

brainstorming of ideas� Since 2014/15, 

the forums have been open to the wider 

sector, not just FST Members�  

DANCE FORUMS
Two forums took place in 2015/16: the 

first one in April in Glasgow and the 

second in September in Lochgelly� They 

were attended by 46 and 27 people 

respectively and concentrated  on  

Festival, Programming Consortia and 

Audience Development  (Glasgow forum) 

and the Pioneers of Performance and 

RCS’s developments in dance training 

and education (Lochgelly forum)� 

TOURING FORUMS
There were also two touring forums: 

Edinburgh hosted one in May (35 

attendees), while the second one took 

place in October in Paisley (27 attendees)� 

The Edinburgh forum focused on Touring 

Infrastructure and Consortia, while in 
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April 2015 – Dance Forum in 
Glasgow

Attendance: 46

Focus: Programming consortia 

and audience development 

June 2015 – Producers Forum 
in Glasgow 

Attendance: 52

Focus: Producers Hubs 

September 2015 – Dance 
Forum in Lochgelly 

Attendance: 27

Focus: Pioneers of Performance 

Festival and RCS’s developments 

in dance training and education

November 2015 – Producers 
Forum in Edinburgh 

Attendance: 54

Focus: Best practice in co-created 

work

May 2015 – Touring Forum in 
Edinburgh

Attendance: 35

Focus: Touring infrastructure and 

consortia

June 2015 – Technical and 
Production Leadership Forum 
in Dundee

Attendance: 21

Focus: Construction Design and 

Management Regulations

October 2015 – Touring 
Forum in Paisley

Attendance: 27

Focus: Economics of Touring and 

Support Structures

SPECIALIST FORUMS



ADVOCACY FST is uniquely positioned to 
investigate and understand 
key developments and issues 
in Scotland’s dance, opera and 
theatre sector by drawing on 
the collective knowledge of 
its members and exploring 
and advising on potential 
new developments with 
both the sector and external 
stakeholders.

We have continued our positive 

engagement and dialogue on behalf 

of the sector with the CEO and senior 

management team at Creative Scotland, 

including significant input to and feedback 

from the sector on Creative Scotland’s 

new funding streams and strategies�  We 

have also briefed members and issued 

guidance on relevant new legislation 

and represented the sector’s interests 

by making written submissions to and 

contributing to evidence sessions by the 

Scottish and UK Governments and the 

Health and Safety Executive�  In 15/16 this 

included advocacy and advice around 

Theatre Licensing, Theatre Production Tax 

Relief and the Construction Design and 

Management 2015 regulations�   

ADVOCACY
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Beyond the Green Oak, Tromolo 
Productions

A Ladder to the Stars, Visible Fictions and The 
Lemontree, pic. Michal WachucikImaginate Festival launch, pic. Jassy Earl

The Story of the Little Gentleman, 
Catherine Wheels Theatre, pic. Jassy 
Earl

Dreamers, Scottish Dance Theatre, pic. Brian Hartley



CULTURE COUNTS
FST provides the secretariat for the 

Culture Counts campaign which promotes 

the value of culture in Scotland� Culture 

Counts consists of 46 national, umbrella 

and membership bodies across the arts, 

heritage, screen and creative industries, 

who in turn represent the majority of 

professional and voluntary artists and 

cultural organisations in Scotland�

In 2015 / 2016 Culture Counts continued 

to directly advocate to politicians for 

the fundamental importance of culture 

to everyone in Scotland� The campaign 

also provides free online resources to 

help others advocate for the value of 

culture, producing research summaries 

and commentaries on key publications� 

Highlights included:

• Culture Counts being welcomed 

in a motion passed by the Scottish 

Parliament in April 2015

• Publication of the Advocacy Toolkit 

with evidence and advice to allow 

everyone to become an advocate for 

culture

• Addressing the Scottish Labour Party 

conference

• Submission to the Review of 

Scottish Planning System and 

producing a narrative on the Scottish 

Government’s culture budget

• Publication of the Culture Counts 

in Scotland advocacy document 

showing how culture contributes to 

Scotland’s economy, communities, 

learning, planning, justice, health and 

wellbeing

During the 2016 Scottish Parliament 

elections, Culture Counts worked to 

ensure that culture was on the agenda� 

Activities included:

• Holding meetings with political 

parties to ensure culture was well 

represented in their manifestos

• Collating manifesto commitments to 

culture and publishing them online 

• Producing an Election Toolkit to help 

people find their candidates and quiz 

them on their support for culture

• Running a social media campaign 

which saw #vote4culture trending in 

Scotland and promoting the message 

“We value culture in Scotland� Culture 

is fundamental to our communities, 

health, economy and identity” which 

gained a social reach of over half a 

million

• Presenting a live Culture Hustings 

with spokespeople from the political 

parties outlining their pledges for 

culture and taking questions from the 

audienceADVOCACY

ADVOCACY

Culture is fundamental to our quality of life, supporting 
learning, health and wellbeing, as well as being a 
powerful enabler of community engagement and the 
regeneration of places. Investment in culture contributes 
to economic growth, as well as social value in our 
communities, building the skills and confidence of a 
skilled and imaginative population. 

Culture Counts advocates for the fundamental value of 
culture and asks that this value be recognised in our 
political framework.

91% of 
adults in 
Scotland 
engage 
in 
culture,

The Creative Industries 
contribute £3.7bn to the 
Scottish economy each year, 
supporting 71,800 jobs

Those who attend a cultural 
place or event are over 59% 
more likely to report good 
health compared to those 
who did not

76% say their local 
area would lose 
something of value if 
the area lost its arts 
and cultural activities 

Follow us at @culturecounts
Learn about the value of culture  
using the Culture Counts resources 
Use the Culture Counts toolkit to 
become an advocate for culture

Help make culture count

www.culturecounts.scot  |  @culturecounts

and 78% participate
in a cultural activity 
in a 12 month period

4 out of 5 attend a 
cultural event or place 
of culture,

Scottish Household Survey 2013

Scottish Government Creative Industries Growth Sector Statistics, 2016

 Healthy Attendance, Scottish Government, 2013 Scottish Opinion Survey TNS, September 2014

Did you know that:

What is Culture Counts?
Culture Counts is a network of over 40 umbrella associations and organisations from across 
the arts, screen, heritage and creative industries in Scotland. The group formed in 2011 to 
advocate for the value and importance of culture to life in Scotland.

Why? How?
Culture Counts advocates for:

 + a statement of principles that supports culture 
across all policy areas of 
Scottish Government 

 + a specific outcome and improved indicators for 
culture within the 
National Performance Framework

 + the development of core investment for culture at 
local and national level, to further realise the value 
and impact of culture. 
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www�culturecounts�scot

culturecounts

The Lion, The Witch and The Waredrobe, 
Royal Lyceum Theatre, pic. Tommy Ga-
Ken Wan

Macrobert Youth Theatre, pic. Paul 
Watt

http://www.culturecounts.scot
https://twitter.com/search?q=%40culturecounts&src=typd
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PROFESSIONAL 
DEVELOPMENT

TRAINING & PROFESSIONAL DEVELOPMENT

 
“It was thought provoking 

and very well run.” 
FST’s Course Attendee 

 
“Apart from the superb 

content, I was most 
inspired by Kate Bowen’s 
combination of expertise 
and personal qualities.” 

International Touring course 
attendee 

TECHNICAL WINTER SCHOOL
The FST Technical Winter School 

was held on 2-4 February 2016 at 

Pitlochry Festival Theatre� Over 

70 people attended courses on 

Pyrotechnics, Electrical, H&S and 

Projection Mapping amongst others�

The support and development 
of best practice in the industry 
underpins all our training and 
professional development 
work. Programmes range from 
one-off training events across 
management and technical 
areas, through to artistic and 
producer bursaries and the 
Step Up mentoring programme 
aimed at building management 
and leadership capacity in the 
sector.

TRAINING PROGRAMMES
FST continues to provide a wide range 

of training courses in areas ranging from 

legal, people management, soft skills, 

finance, marketing, technical and health 

& safety� There were 280 training sessions 

in 2015/16� Courses are often set up in 

response to member requests and 

following training needs analysis surveys 

which are sent out at least once a year� 
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FST Winter School 2016 Winter School 2016 Sponsors - Blacklight Ltd
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TRAINING & 
PROFESSIONAL 
DEVELOPMENT

BURSARIES
PRODUCER PLACEMENT BURSARY
The Producer Placement Programme 

focuses on the professional development 

of producers by supporting them to 

undertake a placement with established 

producers from the UK and internationally� 

We supported 5 Producer Placements in 

2015/16: 

• Leoni Ray Gasson and National 

Theatre of Scotland / The Arches

• Mhari Robinson and A Play, A Pie and 

A Pint

• Emma Young and Alice McGrath

• Jo Walsh and Edinburgh International 

Festival

• Kathryn Boyle and Mischief La-Bas

  
“Being awarded an FST 

Producer’s bursary afforded 
me the opportunity to learn 
about programming within 

Edinburgh International 
Festival, working closely with 

the Planning Director Roy 
Luxford.”  

Jo Walsh, Producer Bursary 
recipient 

 
“We are grateful to FST for 

funding Judith’s position, and 
delighted with how sensitively 
and skilfully she has supported 
I am Thomas. We hope we can 

continue the relationship in the 
future”  

Told by An Idiot, Assistant 
Director Bursary host 

  
“As a recipient of the 

FST Assistant Director 
Bursary, I have gained 
invaluable experience 

that would not have been 
possible without it. I have 

developed a new level 
of confidence and been 

offered incredible learning 
opportunities that have 
only strengthened my 

desire to pursue a career 
in Directing”  

Laila Noble, Assistant 
Director Bursary with Ed 
Littlewood Productions 

ASSISTANT DIRECTOR BURSARY
This bursary is designed to nurture the 

professional development of individual 

artists by supporting a directorial 

attachment to an established Scottish 

theatre company� We supported 7 

Assistant Directorships in 2015/16: 

• Claire Willoughby and Stellar Quines

• Paul Brotherston and Citizens Theatre

• Jenna Watt and Magnetic North

• Laila Noble and Ed Littlewood 

Productions

• Caro Donald and Traverse Theatre

• Judith Williams and Told By An Idiot/

National Theatre of Scotland/Royal 

Lyceum Theatre

• Laura Cameron Lewis and Royal 

Lyceum Theatre
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Tracks of the Winter Bear, Traverse 
Theatre, pic. Mihaela Bodlovic

Lanark, Citizens Theatre and NTS, pic. 
Tim Morozzo



MENTORING
The Step Up Mentoring and Leadership 

programme, now in its eighth year, trains 

leaders in the sector to act as mentors 

for around 30 mentees each year drawn 

from across a wide range of freelance 

and employed managers and artists 

at different stages in their career.  The 

programme not only builds resilience and 

skills across the broader sector, but also 

enhances the leadership skills of senior 

personnel�  

In 15/16 9 new mentors were selected 

for Step up 8 and, following an intensive 

training programme, they were each 

matched with two mentees who they 

worked with over the following 9 months�  

Additionally, many existing mentors from 

previous years volunteered to continue 

mentoring for a further year and, in total, 

we were able to support 33 mentees 

through the programme�

 
“The sessions have been 

extremely helpful. I feel like 
every session I leave with a 

new idea and sense of purpose 
for my career. They have been 

really inspiring”  
Step Up 8 Mentee 

 

 
“The skills involved in 

mentoring alongside the 
additional support has made 

a powerful difference to how I 
both set about work, plan work 

and interact with others” 
Step Up 8 Mentor 

TRAINING & PROFESSIONAL DEVELOPMENT

TRAINING & 
PROFESSIONAL 
DEVELOPMENT
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Yama, Scottish Dance Theatre, pic. Brian 
Hartley

Happy Days, Tron Theatre, pic. John 
Johnston

Tracks of the Winter Bear, Traverse 
Theatre, pic. Mihaela Bodlovic

Light Boxes, Grid Iron, pic. Richard 
Campbell

Lanark, Citizens Theatre and NTS, pic. Tim Morozzo



CAPACITY 
BUILDING, 
PROJECTS & 
SERVICES

CAPACITY BUILDING, PROJECTS & SERVICES

that is a key player in shaping 

a sustainable Scotland through 

the work it makes and presents, 

through the way it operates and 

through its communication with the 

wider public�

In 2015/16 CCS and FST completed 

our partnership project, working 

with a range of theatre and dance 

buildings and touring companies 

to devise sector and context-

relevant metrics for measuring 

and evaluating the carbon 

performance of different types 

and scales of organisations�  The 

findings were shared at the FST 

Members’ Meeting in December 

and published on the FST website’s 

Research and Resources page�

FST, and its membership, are keen 

to continue working in partnership 

with CCS as there are innumerable 

benefits for the sector, as a whole, 

in engaging with training, research 

and best practice models�

By sharing resources, FST is 
able to provide a number of 
centralised services to the 
dance, opera and theatre 
sector which would otherwise 
be difficult for individual 
organisations to access. These 
projects and services, which 
include health and safety, 
environmental, disability access, 
and international promotion, 
help to build capacity and further 
improve the delivery and impact 
of the work of our members and 
the broader sector.

HEALTH & SAFETY
The Health and Safety Advisor Service 

exists to provide members and the 

broader sector with professional Health 

& Safety advice and guidance that is 

directly relevant to dance, opera and 

theatre� In 2015/16, owing to the long 

term illness of FST’s Health and Safety 

Advisor, the service was ably delivered 

and sustained by freelance providers: 

Steve Green, Steve Richards and Glynn 

Henderson�  They delivered a range of 

consultancy services to the sector as 

well as a number of training courses, 

including IOSH Managing Safely and 

FST’s bespoke dance and theatre 

refresher course for previous IOSH 

Managing Safely delegates�  Additionally, 

Steve Green represented FST in dialogue 

with the Health and Safety Executive 

around the new Construction Design and 

Management 2015 regulations�

ENVIRONMENTAL ADVICE AND 
SUPPORT 
During the 2015/16, the FST General 

Manager continued to represent FST on 

the Board of Creative Carbon Scotland 

(CCS), a partnership of arts organisations 

working to realise a cultural sector 
PAGE: 13 Early Dialogue Day at FST Emporium 2016
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FST Winter School 2016
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ACCESS 
The Access Scottish Theatre Guide was 

published and distributed in September 

2015 and January 2016 featuring 20 

companies and venues�

In addition to the hard copy Access 

Scottish Theatre published twice a year, 

a monthly e-bulletin was sent out to over 

620 subscribers and there is an Access 

Scottish Theatre Guide website and a 

Facebook page� 

In summer 2015 we offered touring 

companies the opportunity to advertise in 

the AST social media and e-bulletin� Eight 

Scottish theatre and dance tours with 

accessible performances were advertised 

through this� 

 
“The printed Access Guide is 
a fantastic thing for someone 
who doesn’t use the internet 

but would travel a long way to 
see good theatre.”  
Audience Member 

 

CAPTIONING
FST continues to coordinate the use 

of the shared captioning equipment 

in Scotland� Captioning is a way of 

converting the spoken word into visible 

text that provides deaf, deafened and 

hard of hearing people with access to live 

performance� A captioned performance 

involves installing a display unit in the 

auditorium, which is operated live by a 

captioner with a laptop� As the words are 

spoken or sung, the captioner sends the 

specially formatted script to the display 

unit, enabling audience members with 

any degree of hearing loss to understand 

what is being said at the same time as 

everyone else� As well as dialogue, the 

captions include character names and 

descriptions of any sound effects.  

 
“We’ve been using Critical 
Response Process now for 
3 years and it has become 

an integral part of our 
devising toolkit. It has 

also radically shaped how 
we think about audience 

feedback.” 
Ewan Downie, Company of 

Wolves 

CRITICAL RESPONSE PROCESS 
(CRP) TRAINING
FST, together with Puppet Animation 

Scotland, continued promoting and 

disseminating CRP across Scotland� FST 

continued coordinating meetings and 

facilitating knowledge exchange between 

the CRP Facilitators� As a result, the CRP 

webpage has been updated to better 

reflect the benefits of using the CRP to 

give feedback on work in progress� 
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Beyond the Green Oak, Tromolo 
Productions

The Little Mermaid, Tron Theatre, pic. 
Paul Watt

The Slab Boys, Citizens Theatre, 
pic. Tim Morozzo

http://www.accessscottishtheatre.com
http://www.facebook.com/accessscottishtheatre


CREATIVE PRODUCTION AND 
TECHNICAL SKILLS PROJECT 
The Creative Production and Technical 

Skills (CPTS) project is a partnership 

between FST, Creative & Cultural Skills 

and the Scottish Drama Training Network� 

In 2015/16 the project continued to deliver 

capacity building activity to support 

skills development and leadership in the 

technical and production field. Provision 

included a bursary programme which 

supported 3 Production and Technical 

Placements, a training fund, which 

supported 21 individuals to attend a wide 

variety of production and technical theatre 

training courses� The programme is 

informed by a steering group made up of 

industry professionals and the Technical 

Leadership forum, which engages with 

over 60 leaders in the production and 

technical fields from both education and 

industry who come together to discuss 

issues and best practice developments 

in the sector, particularly training and 

qualifications.

MADE IN SCOTLAND
Made in Scotland is a partnership project 

between the Edinburgh Festival Fringe 

Society, Creative Scotland, Scottish 

Music Centre and FST and is supported 

by the Scottish Government’s Edinburgh 

Festivals Expo Fund�

Its aim is to develop the international 

ambitions and opportunities for Scottish 

dance and theatre companies by 

presenting their work as part of a curated 

international performance showcase 

at the Edinburgh Festival Fringe� The 

programme includes financial support, 

training, marketing and promoter liaison 

and an onward touring fund to contribute 

to international opportunities arising from 

the showcase�

Made in Scotland’s programme included 

21 shows across dance, music and 

theatre� Following the showcase, many 

participating companies went on to 

tour extensively, both nationally and 

internationally�

MOMENTUM PROGRAMME
The FST Director was seconded 

part-time to work on the Momentum 

programme, a joint project between 

Festivals Edinburgh, British Council 

Scotland and Creative Scotland 

that provides a dynamic platform 

for key cultural figures from across 

the world to engage and build 

relationships with the world’s 

leading Festival City and with the 

wider Scottish cultural sector�  As 

well as giving weekly briefings to 

delegates on the dance, opera 

and theatre sector in Scotland, 

he facilitated networking and 

contact between international 

delegates and Scottish artists and 

organisations�

CAPACITY 
BUILDING, 
PROJECTS & 
SERVICES

CAPACITY BUILDING, PROJECTS & SERVICES

Federation of Scottish Theatre is registered in Scotland No� 59292, Charity No� SCO 14133�
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www�madeinscotlandshowcase�com

www�facebook�com/madeinscotland 

@MadeinScotShows

Carousel, Stellar Quines, pic. Marc Marnie 

Grandad and Me, Letter J Tomorrow, Vanishing Point, pic. 
Humberto Araujo

http://www.madeinscotlandshowcase.com
http://www.facebook.com/madeinscotland
https://twitter.com/search?q=%40MadeinScotShows&src=typd
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MEMBERSHIP
The FST membership for 2015/16 totalled 

207, which was an increase on 2014/15� 

FST members represent the breadth of 

the dance, opera and theatre sectors 

in Scotland, ranging from the major 

theatre venues and National Performing 

Companies, through small-scale touring 

companies and individual artists / 

producers�   
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FULL 
MEMBERS - 
112
• A Play, A Pie 

and A Pint/

Glasgow 

Lunchtime 

Theatre

• Aberdeen 

Performing Arts

• ACT Aberdeen

• All or Nothing

• Articulation

• Assembly Roxy

• Asylon Theatre

• Ayr Gaiety

• Barrowland 

Ballet

• Beacon Arts 

Centre

• Birds of 

Paradise

• Birnam Arts & 

Conference 

Centre

• Bodysurf 

Scotland

• Borderline 

Theatre 

Company

• Brunton 

Theatre

• Bunbury 

Banter Theatre 

Company CIC

• Catherine 

Wheels Theatre 

Company

• Citizens Theatre

• Citymoves 

Dance Agency

• Comar - Mull 

Theatre

• Company 

Chordelia

• Company of 

Wolves

• Conflux

• Cryptic

• Culture NL

• Cumbernauld 

Theatre

• Curious Seed

• Dance Base

• Dance House

• Dance Ihayami

• Dogstar Theatre 

Company

• Dumfries & 

Galloway Arts 

Festival

• Dundee Rep

• East 

Renfrewshire 

Council

• Falkirk 

Community 

Trust

• Festival City 

Theatres Trust

• Fife Cultural 

Trust

• Fire Exit Ltd

• Firefly Arts

• Frozen 

Charlotte

• Gardyne 

Theatre

• Glas(s) 

Performance

• Greengold 

Projects

• Grid Iron

• Grinagog 

Theatre 

Company

• Harbour Arts 

Centre

• Hearts & Minds

• Horsecross Arts 

Ltd

• Imaginate

• In Cahootz 

• Indepen-dance

• Janice Parker 

Projects

• Judith Williams 

| The Letter J

• Licketyspit

• Ludens 

Ensemble CIC

• Lung Ha 

Theatre 

Company

• Macrobert Arts 

Centre

• Magnetic North

• Marc Brew 

Company

• Mischief La-Bas

• National 

Theatre of 

Scotland

• NEAT - North 

East Arts 

Touring Ltd

• New Room 

Theatre 

• Nutshell 

Theatre

• NVA

• Paisley Arts 

Centre/

Renfrewshire 

Leisure Trust

• Palace 

Complex

• Pitlochry 

Festival Theatre

• plan B

• Platform

• Playwrights’ 

Studio, 

Scotland

• Poorboy / 

The Bell Rock 

Company

• Puppet 

Animation 

Scotland

• Puppet State 

Theatre 

Company

• Rapture 

Theatre

• Right Lines 

Productions

• Royal Lyceum 

Theatre

• Rural Nations 

(Scotland ) CIC

• Scottish Dance 

Theatre

• Scottish Opera

• Scottish Youth 

Theatre

• Sell A Door 

Theatre 

Company

• Shaper/Caper

• Solar Bear 

Theatre 

Productions

• Spinning Pizza 

Arts - Lowri 

Potts

• Starcatchers

• Stellar Quines 

Theatre 

Company

• Swallow 

Theatre

• Terra Incognita

• The Byre 

Theatre

• The CatStrand

• The Edinburgh 

Mela

• The Elements 

World Theatre

• The Touring 

Network, 

Highlands & 

Islands

• The Work 

Room

• Theatre Broad

• Theatre Gu Leὸr

• Toonspeak 

Young People’s 

Theatre

• Tortoise in a 

Nutshell

• Tramway

• Traverse 

Theatre

• Tricky Hat 

Productions

• Tromolo 

Productions

• Tron Theatre

• Universal Arts

• Vanishing Point

• Visible Fictions

• Vox Motus

• Wee Stories

• Whitehall 

Theatre

• Wild Goose 

Chase

• YDance

ASSOCIATE 
MEMBERS – 
17
• Caird Hall

• CCA - 

Centre for 

Contemporary 

Arts

• Creative 

Edinburgh

• Creu Cymru

• DG Unlimited

• Edinburgh 

Festival Fringe

• Festivals 

Edinburgh

• Festivals Office 

- University of 

Edinburgh

• Fife College

• Glasgow Life 

• Irish Theatre 

Institute

• ITC

• Live Borders

• Royal 

Conservatoire 

of Scotland

• Theatre Forum

• TheatreNI 

• Youth Theatre 

Arts Scotland

INDIVIDUAL 
MEMBERS – 
78
• Al Seed

• Alice McGrath

• Allie Butler

• Amanda Chinn

• Amanda Glover

• Amble Skuse

• Ammie Jay 
Johnstone

• Amy Watt

• Anna Stapleton

• Annabel 
Cooper

• Annie George

• Avalon 
Hernandez

• Berta Cusso 

• Callum Smith

• Caroline 
Bowditch 

• Catherine 
Gillespie

• Catherine Major

• Cindy Sughrue

• Claire Dow

• Claire Knight 

• Clare Marcie

• Clare Prenton

• Dana Jane 
McPherson 

• Dani Rae

• Danielle Ward

• Diane Torr

• Donna Sluggett

• Dr� Sonia Allori

• Ed Littlewood

• Eleanor Pender

• Electra Gouni

• Elle Taylor

• Ellie Griffiths

• Ellie Stewart

• Emily 
Reutlinger

• Eszter Marsalko

• Gemma 
Connell

• Gemma 
Williams

• Gerry Mulgrew

• Gillian Garrity

• Hector 
Macpherson 
Brown

• Jacquline 
McKay 

• Jan Bee Brown

• Janis Claxton 

Dance

• Jenna Watt

• Jennifer Phillips

• Jo Walsh

• Joan Clevillé 
Dance

• John Cairns

• John Stalker

• Kate Bowen

• Kate Taylor 

• Kenneth 
Davidson

• Leigh 
McCalister

• Lisa Sinclair

• Lisa Thompson

• Liz Strange

• Lou 
Prendergast

• Lucy Deere

• Lucy Mason

• Margaret-Anne 
O’Donnell

• Marta Mari

• Michelle Rolfe

• Mike Griffiths

• Mike Russell

• Morna Burdon

• Morna Young

• Nadja Dias

• Sam Eccles

• Sarah Longfield

• Sáras Feijóo

• Steve Green

• Susan Hay 

• Suzanne 
Lofthus

• Suzie Ferguson

• Tim Licata

• Tony Mills

• Viviane Hullin

PAGE: 17
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FST BOARD 2015/16
• Laura Cameron Lewis, The Work 

Room

• Sam Eccles, The Touring Network 
(Retired September 2015)

• Paul Fitzpatrick, Imaginate (Treasurer)

• Tim Licata, Plutôt la Vie

• Alasdair McCrone, Comar

• Alex McGowan, Royal Lyceum Theatre 
(Chair)

• Maria Oller, Lung Ha Theatre Company 
(Appointed September 2015)

• Vicky Rutherford-O’Leary, Curious 
Seed

• Thomas Small, Shaper/Caper

• Ben Torrie, Aberdeen Performing Arts 
(Appointed September 2015)

• Hazel Wotherspoon, ON with Fife 
Cultural Trust (Appointed September 
2015)

• Jackie Wylie, The Arches (Retired June 
2015)

FST STAFF
• Christabel Anderson, Culture Counts 

Coordinator 

• Kirsty Bailey, Training and Professional 
Development Manager (Maternity 
Leave)

• Emma Beatt, Training and Professional 
Development Manager (Maternity 
Cover)

• Margie Jones, Administrative Assistant

• Jo King, General Manager (Maternity 
Leave, left August 2015)

• Katie Stuart, General Manager 
(Maternity Cover – left October 2015)

• Amanda Liddle, General Manager 
(started September 2015)

• Mira Knoche, Membership 
Administrator (left March 2016)

• Jon Morgan, Director

• Agnieszka Swida, Marketing and 
Communications Manager

FST SUPPORTERS & 
SPONSORS  
• Black Light

• Creative Scotland

• Direct Distribution

• FST Members

• Prontaprint

• Scotland’s National Performing 
Companies

• Robertson Taylor W&P Longreach

• Theatre Tokens
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www�scottishtheatre�org

www�facebook�com/FederationofScottishTheatre

@FedScotTheatre

Macbeth Without Words, Ludens 
Ensemble, pic. Andy Catlin

Light Boxes, Grid Iron, pic. Richard 
Campbell

Snow Pals, Tron Theatre, pic. John 
Johnston The Silent Treatment, Lung Ha Theatre 

Company, pic. Douglas Jones

FST Emporium 2016

http://www.scottishtheatre.org
http://www.facebook.com/FederationofScottishTheatre
https://twitter.com/FedScotTheatre
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FST INCOME  
2015/16

FST EXPENDITURE 
2015/16

58% 

13% 
1% 

3% 

16% 

19% 

15% 

15% 

30% 

3% 

21% 

6% 

INCOME 2015/16 AMOUNT %

CREATIVE SCOTLAND GRANTS £254,565 58%

OTHER GRANTS AND SPONSORSHIP £15,163 3%

MEMBERSHIP FEES £65,381 15%

NETWORKING AND INFORMATION £12,778 3%

TRAINING AND PROFESSIONAL DEVELOPMENT £24,482 6%

CAPACITY BUILDING PROJECTS AND SERVICES £68,308 16%

TOTAL £440,677 100%

EXPENDITURE 2015/16 AMOUNT %

ADVOCACY & PROMOTION £57,533 13%

NETWORKING AND INFORMATION £90,420 21%

TRAINING AND PROFESSIONAL DEVELOPMENT £133,252 30%

CAPACITY BUILDING PROJECTS AND SERVICES £85,307 19%

ADMIN AND OVERHEADS £68,000 15%

ALLOCATED TO RESERVES FOR 16/17 £6,165 1%

TOTAL £440,677 100%
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